CWLC Sixth Form
Student Leadership Team 2026
Six core leaders, six houses


1. Team Structure & Roles
1.1 Student Leadership Team (×6) — the spine
Six students. Two Head Students and four Deputy Head Students. Each is the named senior sixth form link to one of the six Houses.
Why this works
1. Every Deputy has a clear, distinct remit (not just 'support the Heads').
1. Every House has a named senior sixth form contact — visible, accountable.
1. The Assistant Director of House gets a single, senior point of contact, not a rotating cast.
1. [bookmark: _Int_9hewP5HX]It's a model that scales: as the wider team grows in Year 2, each House link can grow into a small House-aligned mini-team.
Mapping Head Student Team members to Houses
To be agreed once appointments are confirmed. Suggested allocation:
1. Each Head Student takes one House.
1. Each Deputy Head Student takes one House.
1. Matching is by candidate preference, current House (where possible), and balance of personalities.
1. Assistant Directors of House have an informal veto if a pairing won't work.
Common responsibilities for all 6
1. Attend the weekly leadership team meeting (chaired by Head Students).
1. Be a visible role model around the sixth form and the wider school.
1. Represent the sixth form at Open Evening, Awards Evening and other school events.
1. Sign up to and uphold the Team Code of Conduct.
Additional responsibilities — Head Students (×2) - YR 13 only
1. Chair the weekly leadership team meeting.
1. 20-minute weekly catch-up with the Lead Tutor.
1. Attend the half-termly review with the Head of Sixth Form.
1. Lead Sixth Form assemblies; write a half-termly piece for Iris and the school newsletter.
1. Co-lead succession planning in HT5/6 — interviewing next year's candidates.
1. Speeches and attendance at open evenings and transition days.
1. Attend other schools to promote CWLC
1. Must work efficiently together
Additional responsibilities — Deputy Head Students (×4)
1. Own the relationship with their assigned Assistant Director of House (termly catch-up minimum).
1. Take minutes at the weekly leadership team meeting (rotated).
1. When the wider Senior Prefect team is recruited, each Deputy line-manages 1–2 Senior Prefects.
1. Lead at least one significant project per academic year (e.g. Year 11 → 12 transition, a themed fortnight).
Time commitment
Head Students: approximately 1-2 hours per week. Deputies: approximately 1–2 hours per week. Plus occasional evenings.	




1.2 Deputies (4 initially) with Heads taking 2 portfolios
1. Each takes a named 
1. Each delivers a visible output each half-term.
1. Each attends the weekly leadership team meeting.
Possible portfolios — pick whichever the candidates fit
	Portfolio
	Remit

	Wellbeing
	Mental health awareness, themed fortnights (LGBTQ+, mental health). Liaises with the school's mental health lead.

	Charity, Community & Events
	Footsteps charity calendar, sixth form social events, enrichment guest events and social media where school policy permits.

	Pastoral
	Iris magazine, weekly bulletin, student voice surveys, IAGS consultation. 

	Diversity
	Cultural awareness, LGBTQ+ History Month, International Women's Day, belonging surveys.

	Academic Ambassador
	Sixth Form Lecture Series, lunchtime GCSE clinics, Open Evening subject ambassadors. (Possibly Year 2.)

	Sustainability / Environment
	Eco-Schools work, sixth form garden development, sustainability campaigns.



These roles will be decided in the first meeting by the heads and deputies. 
Time commitment: 1–2 hours per week.
3.3 Code of Conduct (all members)
1. Maintain excellent attendance, punctuality and academic effort.
1. Be a visible role model in dress code, behaviour and language.
1. Attend the weekly meeting unless given prior approval to miss.
1. Deliver against the role description. Inactivity prompts a supportive conversation; if it continues, the role is reassigned.
1. Treat this like a job: communicate, meet deadlines, follow up.


2. Application & Selection Process
The selection process is the same competitive, employer-style process from earlier versions. Detail below.
2.1 Written application — one side of A4 12pt
1. Name, tutor group, House, attendance - 85% (bar mitigating circumstances). 
2. Max 350 words – 1. Why do you want the role 2. Relevant skills and experience 3. One concrete change that you would make and how it would be delivered. 
2.2 Shortlisting (maximum of 12)
Head of Sixth Form score applications:
1. Clarity of writing and reasoning (1–5)
1. Strength of evidence/examples (1–5)
1. Quality and feasibility of the proposed improvement (1–5)
1. Attendance, punctuality and academic standing (pass/concern)
Invite roughly twice the number of places to interview.
2.3 Interview afternoon – reduce down to 9 students
Station 1: Panel interview (10 min)
Panel: Likely the Head of Sixth Form + Assistant Head of Sixth Form + Sixth Form Administrator + . Core questions:
1. Tell us about a time you led something. What did you learn?
2. Describe a time something went wrong when you were responsible. What would you do differently?
3. If a member of your team kept missing meetings and deadlines, how would you handle it?
4. What is the biggest challenge facing this sixth form right now?
5. Anything you'd want to tell us that we haven't asked about?
2.4 Elections of the 4 deputies with Heads chosen by SLT of school
1. Shortlisted candidates deliver a 90 seconds speech in a Year 12 assembly.
1. Sixth form leadership - chooses two heads
1. Popular vote, preference based with two selections worth the same – chooses 4 deputies
1. All the final pool (12) is part of popular vote and gives a speech. Top 4 that is not selected for head gets to be deputy.
2.5 Communication with applicants
Every applicant — successful or not — receives:
1. Written outcome by email.
1. A standing invitation to take part in volunteer activities (event volunteers, charity team).


3. Benefits for Students
Unchanged from previous versions. Students gain:
1. Concrete leadership experience with a defined House link, visible outputs and a real team — not a title on a board.
1. Real-world skills: public speaking, chairing meetings, project management, persuasive writing, handling disagreement.
1. A tailored reference from the Head of Sixth Form, on top of the standard UCAS reference.
1. STAR examples for the new UCAS personal statement (Question 3 specifically), apprenticeship applications, Oxbridge interviews.
1. End-of-year award presented at the Sixth Form Awards Evening.
Sample UCAS Q3 framings students can draw on:
1. As Deputy Head Student linked to [House], I built the working relationship between sixth form leadership and that House over a full year — including planning two cross-year events with the Assistant Director of House and helping coordinate House sport entries.
1. As Senior Prefect for Charity, Community & Events, I led a team that delivered the year's Footsteps fundraising calendar. We raised £X across Y events; I learned how to manage a small budget and chair a working group.


4. Half-Termly Rhythm — September Onwards
Once the team is in post, the same lean cycle repeats across the year:
	When in the half-term
	What happens

	Week 1
	Half-term kick-off meeting (20 min with Head Students). Priorities and visible outputs agreed for the half-term.

	Weeks 2–5
	20 min weekly catch-up with Head Students. Team delivers. Deputies have their termly catch-up with their Assistant Director of House inside this window.

	Final week
	45-min half-termly review with Head of Sixth Form + Head Students. What was delivered? What slipped? What is the priority next half-term?



The six half-terms — typical focus
1. HT1 (Sept–Oct): settling in; Year 12 welcome; first themed fortnight; House links established and Black History Month / Open Evening.
1. HT2 (Nov–Dec): Footsteps Christmas campaign, liaising with lower school, assemblies.
1. HT3 (Jan–Feb): LGBTQ+ History Month; sixth form voice survey.
1. HT4 (Feb–Mar): themed fortnight (mental health); start identifying next year's candidates.
1. HT5 (Apr–May): succession: launch application process for next year's team.
1. HT6 (Jun–Jul): outgoing team co-runs the interview day; Awards Evening; handover.


